
www.ct.gov/dph/SHIPCoalition

HCT2025
SHIP Coalition Call
Thursday, November 5, 2020
11:00 am – 12:00 pm



Welcome
Sandra Gill, DPH

Heather Aaron, MPH, LNHA, Deputy Commissioner 
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Agenda and Meeting Objectives

Meeting Objectives
− Update Coalition membership on the plan development and draft review of Healthy CT 

2025 SHIP.

− SHIP Coalition members provide recommendations for issues to be considered for the 
2021 SHIP Policy Agenda.

Agenda
− Welcome

− SHIP 2.0
o Planning Progress
o Planning Goals & Objectives
o Finalizing the Plan

− 2021 SHIP Policy Agenda Discussion
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SHIP 2.0 Planning Progress
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Developing SHIP 2.0
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Begin Planning for SHA

Surveyed SHIP Action Team 
Members on SDOH

Community Focus Groups

Community Priority Survey

SHIP Summit

Release SHA

SHA Public Comment

Community Feedback Sessions

Finalize SHA

Coalition Survey to 
Affirm Framework

Planning Series

Review DRAFT 1

Finalize Draft

Pre-Planning Webinar

Public Comment
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Focus:  Root Cause of Health Inequities (Structural Racism and Inherent Bias)

Priority Areas:  Social Drivers of Health
A. Access to 

Healthcare
Primary care, 

health/mental 
health care

B. Economic 
Stability
Poverty, 

unemployment

C. Healthy Food and 
Housing
Housing 

quality/accessibility, 
healthy food access

D. Community Strength 
and Resilience 

Cohesion, safety, emergency 
response & preparedness

Goal and 
Objectives

Goal and 
Objectives

Goal and 
Objectives

Goal and 
Objectives

Key Impact/ 
Surveillance Measures    

• Percentage of Children 
Who Are Obese/Obesity

• Suicide Rate
• Drug Overdose Deaths
• High School 

Students/Sexual Violence
• Percent Insured/ER Visits

Strategies
(PSE & PP)

Strategies
(PSE & PP)

Strategies
(PSE & PP)

Strategies
(PSE & PP)

Framework 
for HCT2025:  
The Connecticut 
State Heath 
Improvement Plan 

Cross-Cutting Themes Addressed by PSE & PP Strategies: •Structural Racism/Inherent Bias
•Transportation
• Education

PSE & PP:  Policy, Systems, Environment, and Primary Prevention Strategies



SHIP Planning 
Overview 
(Pre-Planning 

Webinar)
• Zoom/Online 

Tools Overview
• SHA Findings
• SDoH Priorities
• SHIP Structure
• Planning 

Process 
Overview

• Time 
Commitment

• Next Steps 

Priority 1
Draft Goals

Priority 2
Draft Goals

Priority 3
Draft Goals

Priority 4
Draft Goals

Priority 1
Revise Goals

Draft Objectives

Priority 2
Revise Goals

Draft Objectives

Priority 3
Revise Goals

Draft Objectives

Priority 4
Revise Goals

Draft Objectives

Priority 1
Revise Objectives
Draft Strategies

Priority 2
Revise Objectives
Draft Strategies

Priority 3
Revise Objectives
Draft Strategies

Priority 4
Revise Objectives
Draft Strategies

Goals 
Feedback

Objectives 
Feedback

2 hours 2.5 hours 3 hours1.5 hours 1 hour 2 hours

Strategies 
Feedback

Electronically

Virtual Planning for SHIP 2.0

Three (3) HRiA staff for each session: 2 facilitators, 1 tech support
Two (2) DPH Staff co-facilitators for each Priority Area planning session
Maximum of 25 participants per Priority Area planning session

Participant Criteria:
• Able to participate via Zoom (audio AND visual)
• Available to participate in ALL sessions

Time Commitment
Per facilitator:  42.5 hours of session time + prep and follow-up

Per participant: 20 hours of sessions + homework 
(assumes participation in only one (1) Priority Area)

Priority 1
Finalize Strategies

Priority 2
Finalize Strategies

Priority 3
Finalize Strategies

Priority 4
Finalize Strategies

2 hours
B D FA C E HG



Planning Goals and Objectives
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Vision/Values

Priorities & Goals

Objectives
& Outcome Indicators

Strategies

Action
Plan

TIME

Breadth/Scope

Planning Pyramid
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Vision & Values

Draft Vision

Connecticut is a state where everyone can attain their optimal health and well-being without 
social or physical barriers.

Draft Values and Operating Principles

− Health Equity:  Focusing on structural racism and inherent bias as the root causes of the Social 
Drivers of Health. 

− Collaboration:  Promoting an interdisciplinary, multi-sector approach.

− Asset-based:  Building on and expanding from existing community strengths and initiatives.

− Structural and Systemic Change:  Using promising, community- and evidence-informed policy, 
systems, environmental change, and primary prevention strategies. 

− Transparency and Accountability:  Sharing information and data in a meaningful and accessible way.
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Access to Health Care

Goal A: Ensure all CT residents have knowledge of, and equitable access to affordable, 
comprehensive, appropriate, quality health care.

Objectives
A1: Increase the number of traditional and alternative (community- and technology-based) places 

people can access health care by X% by 2025.
A2: Increase adoption of accepted best practices and standards of care among clinical health care 

providers by 2025.
A3: Increase adoption of accepted best practices and standards of care among community health 

preventive care providers by 2025.
A4: Develop a comprehensive, across-the-lifespan, statewide health education framework by 2025.
A5: Increase the availability and diversity of, and coordination among, primary care providers, 

community partners, and care management services by % by 2025, while respecting patients’ 
rights to privacy and choice.

A6: Decrease by X% the number of CT residents who are at risk of spending more than X% of their 
income on health care services and coverage by 2025.
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Economic Stability

Goal B: Achieve equitable economic wellbeing, stability and security so all CT residents have the 
opportunity to work here, and can afford to live, stay, and retire here.

Objectives

B1: Increase the percentage of all CT residents who can meet their living expenses and have the 
ability to contribute at least 10% of their earnings towards savings by 2025.

B2: Increase the amount of capital investment in communities and local businesses to support 
workforce development, community development, and entrepreneurship by 2025.

B3: Increase by X% the number of employers who invest in employee retention and wellness 
programs or policies to attract and support their employees and facilitate the continuity of their 
work by 2025.

B4: Increase by x% the opportunities throughout the lifespan for equitable, affordable education on 
career development and personal finance by 2025.

B5: Increase the number of diverse industry sectors that offer additional, equitable, and sustainable 
employment opportunities for all levels and demographics by 2025.
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Healthy Food and Housing

Goal C: Ensure that all CT residents have equitable access to safe and affordable:
• fair, stable, healthy housing, and
• nutritious and culturally appropriate food.

Objectives

C1: Decrease the number of persons experiencing or at risk of homelessness and increase 
opportunities to obtain affordable and sustainable housing by 2025.

C2: Adopt and begin to implement a Connecticut property maintenance code that includes 
a statewide definition for safe and quality housing by 2022.

C3: Increase by x the percentage of owner-occupied housing in CT by 2025.

C4: Increase by X% the utilization of available housing and food resources and programs by 
eligible residents by 2025.

C5: Increase by # the number of access points where people can obtain affordable, healthy 
and nutritious food by 2025.
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Community Strength & Resilience

Goal D: Ensure community strength, safety and resiliency by providing equitable and sustainable access 
to community resources to address the unique physical, social, and behavioral health needs of 
all CT residents.

Objectives
D1: Increase the number of community members who have the critical, essential resources (safe shelter, go kits, 

etc.) to meet emergencies by 2025.
D2: Increase the capacity of 1st responders, public health departments, and municipal service and community-

based providers to deliver barrier-free, timely, trauma informed, and transparent aid to the public by 2025.
D3: Increase % of residents who have access to safe, affordable, and accessible technology, including internet-

based public health and emergency information, by 2025.
D4: Coordinate and align existing multi-sector communication networks to provide a central point for accessing 

information statewide by 2025.
D5: Increase the number of safe methods, spaces, and places for connecting residents to community life to 

measurably strengthen social capital by 2025.
D6: Increase the number of policies and systems that address environmental and social justice, health 

disparities, and community safety as a result of meaningful community engagement by 2025.
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Finalizing SHIP 2.0
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REVIEW – DESIGN – PRINT - LAUNCH
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November December

01-06 09-13 16-20 23-30 01/04 O7-11 14-18 21-24 28-31

January February March

PHSI Review

PARTNER REVIEW:
-SHIP Advisory Council 
-Planning Participants
-DPH All Staff
- Sister State Agencies

DPH SME  
Review

PUBLIC COMMENT

PHSI Compile Feedback & work with 
HRiA to update draft

Review DRAFT 2 – PHSI, DPH 
SME’s Comr. Office

DESIGN PHASE

FINAL REVIEW

PRINT & 
LAUNCH



Next Steps to Finalize the SHIP

• NOVEMBER - Review
− Identify data sources and refine accordingly

− SHIP DRAFT 1 Review
o Planning Group Participants
o SHIP Advisory Council
o DPH Subject Matter Experts
o Additional State Agencies as appropriate

− Public Comment planned for 11/18-11/30

• DECEMBER – Refine SHIP DRAFT 2

• JANUARY/FEBRUARY – Finalize and graphically design document

• MARCH – Launch Event (TBD)

• APRIL – JUNE – Launch New Implementation Action Teams (TBD)
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Questions?
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2021 SHIP Policy Agenda
Sandy Gill, DPH
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2020 SHIP Policy Agenda

1. TOBACCO – Reduce the use of tobacco and vaping products

2. Opioids – support treatment and prevention efforts

3. Suicide Prevention – support policy that addresses suicide prevention

4. REL (Race, Ethnicity, and Language) Data Collection Standards  

5. Dental Insurance – Expand coverage to include ages 18-26 years

6. Expanded coverage for the uninsured (e.g. Medicaid expansion eligibility)

7. Property Maintenance Code (PMC) – Connecticut adoption of International Property Maintenance 
Code (IPMC)
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2021 SHIP Policy Agenda 

Discussion
• Are there any issues included on the 2020 SHIP Policy Agenda that should be 

changed or removed?

• Are there any additional issues that the SHIP Advisory Council should consider 
including on the 2021 SHIP Policy Agenda?
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Something to look forward to . . . .

2020 only has 8 more weeks!
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Thank you!
Please send any additional comments to HCT2020@ct.gov
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